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Cost Xpert Tool

¢ Industry leader for < $10K cost estimation
tool market

Easy to use for novices
Sophisticated features for advanced users
* Integrates multiple estimating models

Most extensive options for project type,
lifecycle and documentation standards

* Interfaces with standard management and
analysis tools
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G Cost Xpert 3.2 Perzonal Edition =]

Fil= Edit Reportz Maintain ‘wizard:  Tools Help

e | | it 5] ||

Project lEﬂIume ] Enviranmert ] Constraints ] Results ]

Project Mame ||:|nline banking

Start Date: | 77 802 hd | End Date: S/772003 Schedule: 13.0 mth

Froject Type |C-:ummer-:ial j J @
Standard [RAD jJ
Lifecycle [RaD ﬂJ

[ Outzourced

[,f, Save Project

R Cancel Editing

Methoct |Einanu:ia| I Labor Rates | Languages J Actuals ] Project Info | Project Memo I

wehs tests Effart: 99.9 Ph Schedule: 13.0 mth Cost: 2,097 339.40
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Volume Tab

X Cost Xpert 3.3 Personal Edition [= J[E][*]
File Edit FReports Maintain  Wizards Tools Help

IR LY

Project  “olume |En'-.-'iru:unment | Conzstraints | Results |

% Py {~ Reuzed & COTS Mean SLOC: 40000

Module Mame Best Expected  |Wvorst Mean Std. Dev.
» 30,000 40,000 a0,000 40,000 3,333.33

& 2 = Remove " Save = Undo

Description

Hirit

Break the project into modules. For each module, estimate the best caze, expected, and worst caze number of source A
lines of code. Source lines of code should include header declarations, job control language, and code lines. Do naot :I

SLoC | 1-Function Points | 2-Internet Points | S-Daming Poirts
9-Feature Pointz | Capahbilty Reguirements I Bottom g | Top Down
4-UML Use-Case Pts | 5-UML Class Method | B-MKIFunction Pts | 7-Object Metrics | 8-GUI Metrics
cubic Effort 373.4 Pers-Mth [Schedule: 255 Months  Cost: $6,254.735.55
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Constraints Tab

G{ Cost Xpert 3.3 Personal Edition
File Edit Reports Maintain  Wizards Tools Help

IFECEE LY

Project | Yolume | Environment  Sonstraints |Hesgrts |

79% 1 003 130% 160

Pt team size 1

daE 5 dais 10 daﬁs

Time-Cost Tradeoft 7B % hdininum Customer Response Time 1days

0% S0% 100% 150%  200%  230%  300% % 0% 100% 150%: 200%:

Plans and Reguirements 100 % Cuzhion § 0%

0% S0% 100%  150% 200% 250%  3S00% -3 siima 1] siima +3 siima
Irtegration and Testing 100 % Risk Tolerance -2 =igma

0% 5% 10% 15% 20% 25% 0% 20% 40% B0% 20% 100%
Cverlap 0% Reqguirement Evolution 0%

0% 1 00%: 150%

Restore Defaults

|
|

Cuystomer Response Time 1004 [ Cancelal | [ Apply Changes

cubic [Effort: 373.4 Pers-hith \Schedule: 25,6 Months  (Cost: $8,254,795.55
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Results Summary

G{ Cost Xpert 3.3 Personal Edition
File Edit Reports Maintain  Wizards Tools Help

IFECEE LY

Project | Yolume | Environment | Constraints  Resufts |
Method ﬁl Effort (PM) H ﬁfﬁdu'e
[+ SLOC ava4 258 -
[ 1-Function Paints 0.0 0.0
[ 2-nternet Points 0.0 0.0
[~ 3-Domino Points 0.0 0.0
[~ 4-UML Use-Case Pts 0.0 0.0
[~ 5-UML Class Method 0.0 n.an _I
-
— Labor Distribution Costs — =umimary: Effort, Schedule and Cost
) Effort (Person-Months) 3734
Strategist 25114589 | Testioa, 1,139,545 .47
VL 251, s 1138, Schedule (Months) 25
Designer $1,236,463.92 | At & Media 13801 87 || wage Inflation (Schedule=12] $574,1583.99
Programmer  §1,742 727 42 | Management 1,408 70526 || System Integration Cost F1171 61871
Fimal Cost $5,254 795 55
ESummar'g;meI WWBS | Rizsks | Lakar I Maintenance Deliverahlesl

cubic
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G Cost Xpert 3.2 Perzsonal Edition M=]

File Edt Reportz Mantan ‘wizardz Tools Help

O8] o e |57 |

Environment ] Constraints  Resuts l

Likely risks
for project type

Likely Risk Factors Additional Rizk Factars

[+ Deta Conversion
[+ Harmful competitive actions

Eemowve

sl

¥ Irterfaces to Cther Systems
oty
W Litigstion expenze J
Rizgk Talerance Comparisons Environmert Senstivity Analysis
5 igma| Sub Tatal|  Schedule Factar| Cu alue| Cost Impau:t| Sch.lmpact H
-3 $1.087 511.82 11.0 “Web strategy Mominal $471.616.39 1.0
Range depends -2 $1.294 524 45 11.8 Analyst Capability Maorminal $407 13679 nsa
on P E RT s ize -1 $1.503.519.65 124 ||| Graphics and multi-media Harminal $321.245.30 0y
i . 1] $1.714,289.96 130 Platfaren W alatility Mominal $321.245.30 07
inputs + 41,926,675.89 125 Progiammes Capabilty.  Mominal  $321,245.30 0.7
+2 $2.140,550.94 141 Product Complesity Harminal F$321.245.30 07
+3 $2.355.812.34 145 | nternationalization Marminal $321.245.30 07 ﬂ

summary | WwBS H|3|{3 |LabnrJr-.-1alntenance Deliverables

online banking Effart: 99.9 PM =chedule: 13.0 mth Cost: §2 097 339.40

Factor
sensitivities



