
PWP1.1 Project Plan Summary

Student Date
Document Document  #
Instructor Doc. Type

Summary Plan Actual To Date
Sentences /Hour
Planned Time
Actual Time
CPI(Cost-Performance Index)

(Planned/Actual)

% Reused
% New Reused

Document  Size (Sentences ): Plan Actual To Date
Base(B)

(Measured) (Measured)

  Deleted (D)
(Estimated) (Counted)

  Modified (M)
(Estimated) (Counted)

  Added (A)
(N-M) (T-B+D-R)

  Reused (R)
(Estimated) (Counted)

Total New & Changed (N)
(Estimated) (A+M)

Total Sentences (T)
(N+B-M-D+R) (Measured)

Total New Reused

Time in Phase (min.) Plan Actual To Date To Date %

  Planning
   Outline

   Write

   Check
  Test
  Postmortem
    Total

                      (continued)
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PWP1.1 Project Plan Summary (continued)

Student Date
Document Document  #
Instructor Doc. Type

Defects Injected Actual To Date To Date %
  Planning
   Outline
   Write
   Check
  Test
    Total Development

Defects Removed Actual To Date To Date %
  Planning
   Outline
   Write
   Check
  Test
    Total Development
  After Development


