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CS 577b, Spring 2003
Individual Homework #1
Transition Plan Preparation
Due Wednesday, January 22
Assignment Contact — Apurva Jain

Review MBASE Transition Plan Guidelines
Identify your team’s two most significant transition risk items

3. Develop bulletized WWWWWHH plans to address these two risk items

Here's an example:

Why: Ensure adequate data support for system test, IOC
) 2/28/02 - Initial real data for CCD
What, When: 4/28/02 - Critical mass data for system test, IOC
. CCD Data: Client and Team System Engineer
Who, Where: Test/IOC Data: Client personnel
CCD: DB developer prepares data formats, performs initial data entry
How: with client & Test/IOC: Client’'s work-studies enter data; client and DB
developer review
i CCD: 8 hrs System Engineer; 4 hr Client & Test/IOC: 24 hr work-
How Much:

studies; 2 hr. Client, 2 hr. DB developer

Grading Criteria:

This assignment is 30 points, 15 points per bulletized plan. Grading will be based on transition
success relevance, realism, and incisiveness. Caveat: Different team members should address

different risks.

Additional Notes:

-For those who haven't yet finalized their projects, you could use your 577A project.

-For those who haven't taken 577A last fall or haven't taken it at all, use team 5’s LCA package
available at http://www-scf.usc.edu/~csci577/teams/team5a/ to do this assignment.




