Assignment #2 — IV&V for Core Capability Drive-thru
Contact — Apurva Jain

Part | (2 Points) — Due Monday, March 10, 2003

Step 1 -- Read your teams’ test plan (thoroughly), especially section 2, Environment Preparation.
Step 2 — Inform your team that you plan to test the to-be-released-for-CCD 4 days (earlier on
mutual agreement) prior to their CCD so that you have all the essentials you would need for
testing.

Step 3 -- Consult with your team if any extra measures need to be taken for a CCD Release. If
yes, make a note of it.

Step 4 — In less than 10 sentences report your progress (this can be done via email to me).

Part Il (28 Points) — Due 7 days before your teams’ CCD

Prepare a test plan (with test cases) to test your team’s to-be-released-for-CCD system. In other
words, write sections 2 (Environment Preparation) and 3 (Test Identification) from the Test Plan
and section 4 from the “Test Description and Results” both provided in MBASE Guidelines.

If your team has a well-documented test plan, writing section 2 is trivial however the intent is to
make sure you (and the project client in future) understand it too.

The challenge is in writing section 3 from test plan and section 4 from test description and results

for which | expect your plan & test cases to be radically different from your teams’ (not to an
extent that you overdo it or deviate from the real motive).

Part lll (30 Points) — Due 2 days before your teams’ CCD

Test the system and furnish your results.

In other words, update section 2 & 3 from test plan (if there were any changes) and section 4
from test description and results (with the results and if there were any changes to the test
cases).



