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Schedule 
IV&V Based on Team Assignments 
Due Date Assignment Team Artifact Deadline 
10/22 Evaluation of Win–Win Report (20) Win–Win Report (20) 10/03 

In generally, we’ve tried to give you a week from the team artifact deadline to produce a report 
on your evaluation.  If you do not have access to the team artifact by their deadline, you must 
discuss with the team when you will have access.  Please copy Ed Colbert (ecolbert@usc.edu), 
Winsor Brown (AWBrown@sunset.USC.edu), and your TA on any related E-mail.  If you 
cannot get the artifact in time, send E-mail explaining the situation to Winsor Brown 
(AWBrown@sunset.USC.edu), Ed Colbert (ecolbert@usc.edu), and your TA.  We’ll evaluate 
you’re situation and see what can be done. 

Task 

Review the Prototype Team Assignment (follow link from 577a Schedule) and the teams 
Prototyping Results Document.  Produce a report in which you evaluate the team prototype effort 
and results.  In addition to the general issues described in the IV&V Assignments & General 
Guidelines, you should consider the following. 

1. Taxonomy Elements Negotiation Topics 
a. Are negotiation topics ambiguous?  

2. Win Conditions 
a. Are the win conditions ambiguous?   
b. Are the win conditions correctly categorized? 
c. Is there an agreement for each? 
d. Is there at least one option for each issue that has been agreed on? 
e. Are there any open options or issues associated with any win condition? 

3. Keywords:   
a. Are they concisely defined? 
b. Is the list complete?  If not what other keywords that need to be defined based on 

the wording of the win conditions. 

4. Issues.  
a. Does each issue have at least one option?  
b. Does each issue have the stakeholder identified? 
c. Are they well enough defined that all stakeholders will understand. 

5. Options.  
a. Is the issue and proposing stakeholder identified? 
b. Are they well enough defined that all stakeholders will understand. 
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6. Agreements. 
a. Are they concisely defined? 
b. Is everyone agreed on all of them? 

7. Check the Win–Win artifacts.  . 
a. Are they are all categorized correctly using the taxonomy elements? 

Of course you should explain your answers 

E-mail your reports to the DEN by 2 PM on 22 October 2001.  Send a copy of your report 
to the project team and discuss it with them. 


