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Session Goals

• Create dialogue on transitioning systems from 
development to operations

• Identify System Transition Principles
• Establish transition forum for directors and teams 



Panelists

• Maj John Doucet, 19 SOPS/ADO
• Ms. Amy Epps, Shuttle to Ares Transition
• Mr. Andrew Rowland, CCS-C Transition Team
• Mr. Jeff Vance, Former GPS Transition Director



Key Points

• Common Transition Guidelines
– Must reduce organizational self-interest/conflict

• Solution:  Transition Director construct
– Identify and define requirements

• Solution:  Document, document, document
– Understand effect of culture and leadership on transition

• Solution:  Roadshow briefs
– Define who users are and keep them at the forefront

• Solution:  Involve user early and often
– Know when you’re done

• Solution:  Have robust life cycle sustainment plan

Most guidelines aren’t addressed in current transition 
guidance!



Conclusions

• Never too early to focus on transition…

• There’s a need for continued discussion 
– Transition Director Summit
– Electronic Forum
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