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Rules of gqgglement

Format: Panel and discussion
. Presentations
¢« Q&A

Please limit questions during presentations to clarification only

Note questions for later Q&A and discussion

We’ll have a brief recap at the break

GOAL: Establish Transition discussion forum for

further communication and lessons learned.
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Mission Statement

Operational Wing Transition Team Mission

Provide transition expertise that applies tried and true principals,
approved military guidance, and processes specifically
engineered for transitioning satellite systems to operations




Main Plalyers

e Operational Wing Transition Team (OWTT)

. “Operational Wing may create internal teams utilizing their own resources to start
addressing, transition, scheduling, f|eld|ng training, manning and other
programmatic issues to facilitate efforts.”

. “These Wing members may also serve as members of the Integrated Activation
Transition Team.”

Integrated Activation Transition Team (IATT)

. “Supports Materiel and Operational Wings in developing testing, training and
transitioning new systems to operations.”

. Transition team composed of entire community (e.g. testers, trainers, developers,
operators, etc.)

. Under leadership of Transition Director

Transition Director (TD)
. Appointed by Wing Commanders to lead the IATT
. One stop POC and main decision authority for transition activities

Site Activation Task Force (SATAF)
. Also supports transition activities
. Program office personnel resident at operational site



Transition Team Roles
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e  Operational lead for programs from Phase-C forward
. Interface for programs approx. 1-2 yrs from transition
. Work with base units to “beddown” new systems

Provide operational expertise interface throughout development of program
. It’s never too early to think about transition...
. Captures lessons learned to share with other teams

Act as wing component for an Integrated Activation Transition Team (IATT)
. The “community” team that does the transition
. HW/SW installs, training, test readiness, transition scheduling, etc.

Supports planning development (Transition plans, test plans, training plans,
etc.)

Answers question “Where do | plug this in?”



Develop/Operations Level of Effort

EFFORT

Acquisition
Transition
Actions

CONTINUOUS TEAM LEVEL-OF-
EFFORT

NOTIONAL PROGRAM EFFORT 7



Transition Team Functional Structure
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Assumptions:

- Each major program has an IATT responsible for transition to ops activities
- Membership is not limited (e.g. includes test community, logistics, etc.)
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